Page 1 of 9

2021 Spring Annual Town Meeting
Virtual Town Meeting
April 29, 2021
Fourth Session

The Fourth Session of the 2021 Spring Annual Town Meeting was held in a virtual/remote meeting and
was called to order at 6:35 p.m. on April 29, 2021 by Frank Foss, Town Moderator. The Moderator
declared a quorum present.

The Moderator welcomed residents, taxpayers, town officials, Town Meeting Members and interested
parties to the Fourth Session of 2021 Spring Annual Town Meeting. Consistent with previous approval
of the use of video and telephone conferencing, Spring Annual Town Meeting is being conducted as a
Virtual Town Meeting. Also consistent with previous approval, the reading of articles and motions is
waived, provided they are printed in the Finance Committee publications.

The Moderator asked if there were any recently elected or appointed members that were not sworn in.
There were no new Town Meeting Members to be sworn.

The Moderator asked the audience to stand for the Pledge of Allegiance and a moment of silence
particularly in remembrance of those serving on our behalf at home and abroad.

The Moderator introduced the officials present in Natick High School, Diane Packer, Town Clerk; Linda
Wollschlager, Finance Committee Chair; Bruce Evans, Finance Committee Secretary; Karis North,
Town Counsel; Cindy Amara, Town Counsel; Karen Adelman-Foster, Select Board Chair; Terri Evans,
Planning Board Member; Jamie Errickson, Deputy Town Administrator and Abdul Rauf, Special
Assistant to the Finance Director, assisting with the overhead screen and Jeff Horan operating the
Vvoter system for. There are four Assistant Moderators, Craig Bystrynski; Carol Gloff, via Zoom; Patty
Sciarra; and Rich Sidney.

The Moderator reviewed critical information pertaining to the virtual meeting. Town Meeting Members
will be permitted to enter the Virtual Zoom Town Meeting and must change their Zoom icon names to
indicate first their Precinct Number, their last name, then first name. Residents, taxpayers and interested
parties will be permitted to enter the Virtual Town Meeting by calling 1-301-715-8592 or
1-312-626-6799.

Residents, taxpayers and interested parties must request access for participation 48 hours in advance of
town meeting by contacting the Town Clerk or Town Moderator in advance of the session in which they
wish to participate.

The Virtual Meeting may be viewed by anyone who is not participating on Natick Pegasus Government
Access Channel, Comcast Channel 9, RCN Channel 15 and Verizon Channel 28 or an internet user may
access through Natick Pegasus Government Access Channel livestreaming video through the
www.natickpegasus.org/government-channel.html and click on text "livestream."

General rules and procedures of Town Meeting were passed during the First Session of Spring Annual
Town Meeting. All of the rules will not be reviewed. Consistent with the Natick Bylaws, once a
member is recognized, it has been the practice of Town Meeting Members to first ask a question(s), then
propose a motion and/or debate the highest-ranking motion. No person shall speak upon an article more
than once when any other person desires to be heard, nor more than twice on the same question without
permission of Town Meeting; and no person shall speak more than five (5) minutes at one time without
permission of Town Meeting. Once a speaker is called upon by the Moderator, the speaker's time will
begin. Time expended asking questions will be considered part of the speaker's time, pursuant to the
rules and Natick By-laws. Responses to the speaker's question will not be considered part of the
speaker's allotted time. Each speaker will be limited to three questions, whether they are stated
singularly or in a compound question, such will be responded to solely at the discretion of the
Moderator.

Any person having a monetary or equitable interest in any matter under discussion at a Town Meeting,
and any person employed by another having such an interest, shall disclose the fact of her or his interest
or employment before speaking thereon.

Articles 1 through 16 have been voted on. Articles 17 through 33 remain.
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ARTICLE 17: Capital Improvement (Town Administrator)

To see if the Town will vote to appropriate and raise, borrow or otherwise provide, a sum of money to
implement a Capital Improvement Program, to protect the physical infrastructure of the Town of Natick,
to add new physical infrastructure, or to improve community assets; and, further, to determine whether
this appropriation shall be raised by borrowing or otherwise; or to otherwise act thereon.

FINANCE COMMITTEE RECOMMENDATION — MOTION A

MOTIONS A, B, C& D RECOMMENDATION: | Favorable Action
The Finance Committee took the QUANTUM OF VOTE: | 11-0-0
following action: DATE VOTED: April 1, 2021

MOTION A: (two-thirds vote required)
Moved by Mr. Evans, seconded by Ms. Wollschlager that the Town vote to appropriate the sum of
$2,050,000 to be expended as follows:
* Under the direction of Department of Public Works for the purposes of:
* Replacement of Grove Park (South Natick) Retaining Wall — Construction
* Replace Synthetic Turf Memorial Field
e Under the direction of Facilities Management for the purposes of:
* Roof Improvements/Replacement - Police/Fire
all individually shown as items 1 through 3 in Table A below, and that to meet this appropriation the
Treasurer with the approval of the Select Board is authorized to borrow $ 2,050,000 under
Massachusetts General Laws Chapter 44, Section 7, as amended, or any other enabling authority and to
issue bonds or notes of the Town therefore aggregating not more than $ 2,050,000 in principal amount
and that the Town Administrator with the approval of the Select Board is authorized to take any action
necessary to carry out this program, and further, that any premium received by the Town upon the sale
of any bonds or notes approved by this vote, less any such premium applied to the payment of the costs
of issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in
accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to
be borrowed to pay such costs by a like amount.

Item |Department Request Title Amount Funding Sources
1|Dept. Public Works |Replacement of Grove Park (South Natick) Retaining Wall - Construction| $ 250,000 |Tax Levy Borrowing
2 |Dept. Public Works [Replace Synthetic Turf Memorial Field S 600,000 |Tax Levy Borrowing
3| Facilities Roof Improvements/Replacement - Police/Fire $ 1,200,000 |Tax Levy Borrowing
Total| $ 2,050,000

Mr. Errickson, Deputy Town Administrator for Operations, spoke to the motion.
Motion A under Article 17 passed by two-thirds vote (116-1-3).

MOTION B: (two-thirds vote required)
Moved by Mr. Evans, seconded by Ms. Wollschlager that the Town vote to appropriate the sum of
$825,000 to be expended as follows:
*  Under the direction of the Department of Public Works for the purpose of:
» Street Acceptance Plan Preparation
» Park and Field Renovations
* Under the direction of the Facilities Department for the purpose of:
* Roof Improvements - Town Hall, Morse, BenHem, Memorial, Wilson
Under the direction of the IT Department for the purpose of:
¢ Network Firewall Upgrade
Under the direction of the Parks and Recreation Department for the purpose of:
* Replace unsafe Shed at Mary Bunker
* Loker Park Playground Improvements
Under the Direction of the Town Clerks office for the purposes of:
* Preservation of Historical Records
All individually shown as items 1-7 in Table B below, and that to meet this appropriation the sum of
$825,000 be appropriated from the Capital Stabilization Fund.
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